Case Study: EBM points the way - Vanuatu
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Over the last 10 years it has become clear that Vanuatu’s fish stocks are depleting. This has serious implications for more than 200,000 ni-Vanuatu as the majority rely on coastal areas for food security and livelihoods. And the population is growing at 2.6 % per year.
Traditional management practices for natural resource use have been in place for many years at the village level however, social pressures are impacting on their efficacy. The authority of village chiefs is reducing as subsistence lifestyles do not support participation in the cash economy. This is particularly the case on the main island of Efate and other population centres where people need money to eat, to pay school fees, and to purchase everyday goods. 

Many people, therefore, rely on a fish catch beyond subsistence levels for survival. There is widespread community concern over the reduced stocks. 
Vanuatu’s Fisheries Department is working with local communities to address this situation. They assess resource status and provide communities with options for better natural resource management. Management plans are put in place with the community setting its own targets. Many seek further support through the establishment of Marine Protected Areas or reseeding with trochus shells.

These measures are only tackling some of the issues and further integration is needed to manage Vanuatu’s environment more holistically, according to Mr. Peter James, acting head of the Development Division in Vanuatu’s Fisheries Department.

Mr James attended a forum for senior natural resource managers on ecosystem–based management (EBM) in January 2010 where participants shared their experiences in environmental management and fisheries, and considered the application of the EBM approach in addressing critical issues. 
The forum endorsed the following guiding principles for EBM: 

· Embrace common policy

· Preserve options for the future

· Anticipate and prevent damage to the ecosystem and community

· Create incentives for stewardship and collaboration

· Make explicit tradeoffs based on best available socioeconomic and biophysical information

· Make decisions under uncertainty

· Integrate across sectors (e.g. fishing, mining, agriculture, public health, tourism, water quality)

· Apply lessons learned from management successes and failures, and from monitoring ecosystems

· Account for cumulative impacts within and across sectors

· Have sustained funding and support for implementation

· Include capacity to meet emerging issues and challenges

“The key lesson I have learned from participation in the forum is that in Vanuatu, we need to integrate the stakeholders better,” said Mr James.

“This includes the different sectors of environment, agriculture, forestry, public works, and boats and harbours which all have a role to play in managing natural resources.  We also need to consider the Secretariat of the Pacific Community (SPC) and NGOs as they are involved as well.”
A policy framework for natural resource management is under development in Vanuatu.

“Currently we think about Integrated Coastal Management (ICM) but EBM goes further. I would like to see the integration of EBM principles into this policy framework.” 
“I see the benefits of the EBM approach as faster resource recovery, and therefore improved livelihoods and increased food security for the people of Vanuatu. Lifting these pressures also has the potential to increase social harmony.”
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